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ABSTRACT

This study investigated the lived experiences of island school teachers as bases of
technical assistance in Concepcion, Iloilo. Ten teachers who were purposefully chosen took
part in in-depth interviews. Thematic analysis of interview transcripts was done to identify
the emerging themes. Findings showed the logistical challenges and emotional complexity
that teachers encounter while deployed, the changing emotions and job reality of teachers,
the adaptability and creativity in teaching as well as commitment and passion for teaching,
the limited resources and facilities as well as transportation and geographical challenges, and
the community and relationship building, personal sacrifices, and resilience. A technical
assistance provision, a comprehensive program that addresses the academic, emotional,
logistical, and community participation needs of island teachers, was developed based on the
findings. Bolstering support networks, upgrading facilities, and improving teacher retention

and well-being in remote inland, highland and island schools was recommended in the study.

Keywords: Is/land Schools, Island School Teachers’ Experiences, Thoughts and Feelings,

Technical Assistance
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INTRODUCTION

In remote and resource-constrained areas, island school instructors are essential to
providing high-quality education. Teachers in Concepcion, Iloilo, deal with particular
difficulties that come with teaching in isolated island schools, such as multigrade classrooms,
a lack of teaching resources, and erratic access to internet and energy (Sente & Gorriceta,
2022). Due to these circumstances, educators must constantly modify their pedagogical
approaches, exhibiting ingenuity, fortitude, and dedication to the education of their students
in spite of severe limitations. Island school teachers' lived experiences are shaped by these
professional demands, which have an impact on their general efficacy, job satisfaction, and
ability to serve the community.

Teachers' personal and professional experiences are further influenced by the
socioeconomic and environmental circumstances of island communities. Typhoons and
flooding are common natural calamities that impact school operations, transportation, and the
general safety of teachers and students in Concepcion and the surrounding islands (Geges,
2023). Teachers must also negotiate community relations, environmental knowledge, and
local expectations against a complicated backdrop created by the biological value of the
surrounding maritime environment and reliance on coastal resources for livelihoods
(Fernandez-Abila, Fernandez, & Subade, 2023). The unique life experiences of island school
teachers are influenced by the interaction of these environmental and social elements.

According to recent studies (Bagsit, Pavo, Jover, & Tumabiao, 2025; Ungkakay-Bagsit,

Badayos-Jover, Pavo, & Cambronero-Tumabiao, 2025), island communities already faced
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difficulties related to food security, health, and resource access that were made worse by
external crises like the worldwide pandemic. In these situations, teachers have to deal with
more than just classroom duties. They also have to deal with the larger social and economic
issues that the communities they serve face. Developing focused technical assistance
programs that can enhance their teaching effectiveness, emotional well-being, and
professional development requires an understanding of their thoughts, feelings, and
experiences. In order to give empirical insights that guide initiatives for improving teacher
preparedness, resilience, and overall performance in island schools in Concepcion, Iloilo, this

study looked at these elements.

MATERIALS AND METHODS

Research Methodology

This chapter details the research methodology, design, participants, data collection
techniques, research instruments, and data analysis procedures utilized in the study. The main
objective was to investigate the lived experiences of teachers in island schools to inform the

provision of technical support in Concepcion, Iloilo Province.

Research Method

In this qualitative study, purposive sampling was employed to choose participants who
met specific inclusion criteria. Data were gathered using focus group discussions and semi-
structured interviews, guided by a researcher-developed instrument.
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The transcribed information from focus groups and video interviews was examined
using thematic analysis (Braun, Clarke, & Hayfield, 2015; Braun, Clarke, Hayfield, & Terry,
2024). Participants' experiences and viewpoints of the sustainable practices, obstacles, and

opportunities of the Island School in Concepcion, Iloilo, were examined during the interviews.

The interview guide, developed by the researcher, enabled a structured but adaptable
interview process, promoting clear communication between the researcher and participants.
Guided by the frameworks of Braun, Clarke, and Hayfield (2015) and Braun, Clarke, Hayfield,
and Terry (2024), thematic analysis was employed to identify significant themes and sub-

themes within the data.

Research Design

To explore participants’ lived interactions with the coaching and mentoring approaches
of school heads, this study utilized a phenomenological research approach. As noted by
Neubauer, Witkop, and Varpio (2019), cited in Lee and Hernandez (2023), phenomenology
aims to comprehend and depict the core essence of a phenomenon as it is lived and
experienced by individuals, without imposing preconceptions or interpretations. The study
aimed to capture the potentials, challenges, and sustainable practices of island schools in
Concepcion, Iloilo. By examining teachers’ personal experiences, it intended to uncover the
deeper meanings, obstacles, and impacts associated with these practices, providing a

thorough understanding of their role within the educational context.
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According to Nicholls (2019), as cited in Harper & Mills (2024), the study stressed the
significance of participants' unique perspectives in order to fully comprehend the phenomenon
being studied. The study examined how each participant’s specific role, background, and
context shaped their lived experiences regarding the sustainable practices, challenges, and
opportunities in island schools. This method enabled the identification of diverse perspectives
and the complex factors influencing the potentials, obstacles, and sustainable practices
encountered by administrators in the island schools of Concepcion, Iloilo. The study also
highlighted the importance of context, as sustainable practices varied according to the specific
opportunities and challenges faced by school administrators within their respective island
schools and communities in Concepcion, Iloilo.

Participants of the Study

Ten (10) island school teachers in Concepcion, Iloilo, took part in this study. The
school head of each public elementary school gave the researcher the names of the
respondents.

The island school teachers in Concepcion, Iloilo, were the participants. The study
included ten participants in total. The subjects of the study were selected using purposive
sampling.

Sampling Design
Purposive non-random sampling was the method used in this investigation. Purposive

sampling was a type of non-probability sampling in which the researcher selected participants
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based on a number of factors, such as their ability and willingness to participate in the study

or their specialized knowledge of the research problem (Oliver & Jupp, 2006).

The study's participants were chosen based on the inclusion criteria. These were as
follows: (1) the participants were island school teachers; (2) the participants' work stations
were situated in Concepcion, Iloilo; (3) two participants were chosen from each of the five
island schools; (4) for each island school, one participant resided on the island, whereas the
other commuted daily from his hometown; and (5) the participants had at least five years of

teaching experience.

Research Instrument

In order to ascertain the sustainable practices, obstacles, and possibilities faced by the
heads of the island schools in Concepcion, Iloilo, this study employed an interview guide
created by the researcher. The research instrument consisted of four documents, the first of
which was: (1) a Letter to Respondents, which was used to formally inform participants that
they had been chosen as study participants and to guarantee their confidentiality; (2) Letter
of Consent to Interview, which functioned as an assent letter to inform the researcher of the
participants' affirmation or refusal to participate, with a signature and date affixed to close
the letter; (3) Profile of Respondents, which included each respondent's personal information
and preferred code name; and (4) Interview Schedule, which included four open-ended

questions designed to align with the primary objectives of the study.
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Experts validated the instrument created by the researcher, and their comments were

taken into account to enhance the instrument's construct validity and face validity.

Validity of the Research Instrument

The adviser reviewed the initial draft of the instrument and submitted it to a panel of
experts in the fields of science, testing and measurement, and statistics for face and content
validation, as well as item evaluation, to ensure its validity. Each item was assessed by the
panel based on criteria such as suitability, relevance, clarity of language, and grammatical
accuracy. The final draft of the instrument included corrections, ideas for improvement, and
recommendations. The focus was on content, face, and concept validity rather than doing a
reliability test.

Experts conducted validation, and before any data were collected, their
recommendations were incorporated. According to Fraenkel and Wallen (2003), as cited in
Creswell & Poth (2025), content-related evidence of validity helped validate the questions in
the interview guide by requiring that the format and content be compatible with the definition
of variables and the sample of the subject to be measured. The final text took into account
the panel of validators' comments, modifications, adjustments, and recommendations. The
instrument's structure and content reflected ethical research considerations.

Data Gathering Procedures

To safeguard the health and safety of participants and research personnel, the

researcher strictly followed government-mandated safety protocols throughout the study. A
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formal request for permission to conduct the research was submitted to the SDO-Iloilo. Once
approval was granted, the researcher provided the signed authorization to the respective
school administrators, who assisted in identifying potential participants. Using purposive
sampling, the researcher selected individuals actively involved in sustainable practices within
their island schools, ensuring that the participants’ relevant experiences and perspectives were
captured for the study.

Once the participants were identified, the researcher worked with school heads to
arrange the interview schedules. During these in-depth discussions, participants were
prompted to openly share their experiences and viewpoints. To faithfully document the full
range of participants’ responses, expressions, and reflections, the researcher obtained
informed consent to record the conversations prior to the interviews, ensuring that
participants had a clear understanding of the purpose of the recordings.

After completing the interviews, the researcher consolidated all collected data for
analysis. A thematic analysis, guided by Braun, Clarke, and Hayfield (2015), as cited in Brooks
and King (2024), was employed to identify recurring themes, patterns, and key insights. This
method allowed for a systematic examination of the data and enabled the researcher to
provide a detailed, comprehensive account of participants’ experiences with the sustainable
practices, challenges, and opportunities implemented by the school heads in the island
schools. The findings formed the basis for evaluating the effectiveness of these practices and

pinpointing areas where the technical support plan could be enhanced.
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Data Analysis

1. A panel of experts assessed the validity of the interview guide, and all feedback and
recommendations regarding its refinement were carefully considered.

2. During the data collection, video recordings of interviews and discussions were
transcribed. The collected data were analyzed using a thematic method. The process
of exploring through a data set to find, examine, and report recurring patterns is known
as thematic analysis (Braun, Clarke & Hayfield, 2015, as cited in as cited in Brooks &
King, 2024). Itis a technique for characterizing data, but choosing codes and creating

themes also required interpretation.

RESULTS AND DISCUSSIONS

In order to provide suitable technical help in Concepcion, province of Iloilo, this study
sought to ascertain the thoughts, feelings, and experiences of island school teachers. The
study utilized a phenomenological research methodology.

In this study, ten (10) island school teachers from Concepcion, Iloilo, took part.
Participants were selectively chosen according to the established inclusion criteria.

The study employed a researcher-developed interview schedule as its data collection
tool, which was subjected to both conceptual and content validation. Among the qualitative
data that were subjected to theme analysis were the transcripts of the interviews with the
five individuals who were specifically selected.

The study’s findings are summarized as follows:
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As based on the findings of the study, when the teachers were first assigned to island
schools, they were both excited and nervous. Fear of loneliness and being cut off from family
was frequently combined with excitement for new experiences. These emotional conflicts
suggested that teachers needed psychological support networks and orientation programs to
help them settle in and gain confidence in their new surroundings. Teachers showed a
tremendous dedication to their work despite their initial reluctance, seeing it as a duty to
improve the community via education. The significance of identifying and fostering teachers'
sense of purpose through professional development and recognition programs was
underscored by their intrinsic drive. Participants stressed that island education necessitated
adaptability, ingenuity, and tenacity in handling scarce resources and environmental
challenges. These encounters strengthened their resilience both personally and professionally,
indicating the necessity for technical support with an emphasis on stress management training
and adaptive teaching techniques. Transportation, weather, and a lack of facilities and
teaching resources were major obstacles for educators. In order to maintain effective
instruction in island schools, these constraints highlighted the need for logistical and material
support, including infrastructure development, digital access, and dependable resource
delivery.

As based on the in-depth interview, when teachers were first assigned to island
schools, they felt a mix of excitement, anxiety, and curiosity that affected their motivation
and adaptability. These conflicting feelings emphasize how crucial customized orientation,

mentoring, and pre-assignment assistance are. Teachers' wellbeing and efficacy as teachers
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were impacted by emotions of loneliness, emotional tension, and anxiety brought on by
isolation and family separation. Peer networks, frequent check-ins, and mental health support
were found to be essential tactics to deal with these issues. Despite obstacles, teachers found
great personal motivation and professional fulfilment from having a significant influence on
students and the community. Their feeling of purpose, dedication, and general job satisfaction
were strengthened by interaction with students and local communities. To deal with scarce
resources, multigrade classrooms, and other difficulties, teachers gained adaptability,
problem-solving abilities, and innovative strategies. They were able to sustain both their
personal development and the quality of their instruction in limited settings by cultivating
adaptability. Practical challenges that affected instructional efficiency included inadequate
infrastructure, erratic transportation, a lack of teaching resources, and insufficient
connectivity. To provide fair conditions for island school teachers, specific logistical, technical,
and policy support are required. Teachers felt more engaged and a part of the community
when they were close to their families. In island schools, strong community ties had a good
impact on commitment, satisfaction, and the overall teaching experience.

As based on the findings, teachers have to constantly develop and adapt due to the
lack of solid infrastructure, technology, and instructional resources. These limitations
emphasize how crucial it is to offer technical assistance, resource access, and resourcefulness
training. Teachers' work-life balance and operational efficiency were influenced by the
challenges of commuting to island schools, which entailed traversing hills, seas, or vast

distances and were frequently disrupted by inclement weather. These difficulties can be
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lessened with targeted support including accommodations, flexible scheduling, and help with
transportation. In order to manage multigrade classes with limited resources, teachers
developed creative tactics and problem-solving abilities. This flexibility encouraged
professional adaptation, inventiveness, and self-assurance in providing successful education.
Teachers demonstrated a great commitment to both their job and their students, taking
satisfaction in seeing students' development and accomplishments. In order to maintain long-
term service in demanding island school contexts, intrinsic desire and passion were essential.
Developing close ties with parents, kids, and the community improved teachers' feeling of
purpose, engagement, and job happiness. Teaching efficacy was positively impacted by social
integration and community collaboration. Teachers had to be resilient and adaptable since
they had to deal with serious personal issues like health hazards, family separation, and
physical obstacles. These incidents highlight the necessity of family-friendly settings,
counselling services, and supportive policies in order to maintain teachers' dedication and
well-being.

Based on the study’s findings, the technical assistance provision is intended to offer
teachers in Concepcion, Iloilo's island schools comprehensive support, addressing the
particular difficulties brought on by remote location, scarce resources, and family separation.
Via adaptive teaching techniques and multigrade classroom management, the program
improves professional competences; via peer support and mentoring, it builds emotional
resilience; and through community participation, it promotes teachers' sense of purpose and

belonging. To guarantee continuity and high-quality instruction, it offers logistical and material
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support, such as instructional materials and transportation help. The program incorporates
professional, emotional, and social support mechanisms to enhance teacher effectiveness,
well-being, and community participation in distant school environments. It is implemented in

a stepwise manner with pilot schools.

CONCLUSION

Drawing from the findings, the following insights were identified:

Teachers' initial emotional reactions have a big impact on how well they acclimate to
island schools. Anticipating excitement and fear have an impact on teaching preparedness,
motivation, and engagement. To transform emotions into useful professional energy, support
systems like orientation, mentorship, and pre-assignment briefings are crucial.

Teachers' emotional health is seriously threatened by geographic and social isolation,
which may have an adverse effect on their ability to teach. Peer networks, organized check-
ins, and mental health support are essential for maintaining teacher resilience and lowering
burnout.

Long-term commitment, professional satisfaction, and intrinsic motivation are all
improved by meaningful interaction with students and local communities. This sense of
purpose can be strengthened by initiatives that honor teachers' achievements and promote
community integration.

The demands of multigrade classrooms and resource constraints foster professional

adaptability and problem-solving abilities. Maintaining instructional quality in demanding
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situations requires the development of adaptable teaching strategies and innovative use of

few resources.

Teaching effectiveness and student performance are strongly impacted by logistical
challenges, poor infrastructure, and a lack of educational resources. To guarantee fair
education, specific technical assistance, resource provision, and infrastructure upgrades are
required.

Teachers are more engaged, satisfied, and committed when they are close to their
families and have strong community links. Building connections with local stakeholders,
parents, and students promotes both professional fulfilment and social integration.

Teachers must have a great degree of resilience and adaptability since they frequently
bear heavy personal expenses, such as health risks, family separation, and physical problems.
Maintaining teacher retention and well-being requires family-friendly arrangements,

counselling services, and supportive policies.
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